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 Why did God include Nehemiah 3 in Scripture? What does He want us to learn from it? 
I believe that it’s here to show us the importance of working together to accomplish 
God’s purpose. There are three elements that are either explicit or implicit in our text: the 
common vision to rebuild the wall; Nehemiah as the leader who had instilled that vision; and, 
all the people who got involved. You can’t work together if everyone has a different notion 
of what you’re trying to accomplish. If one man had thought that the purpose was to 
construct a decorative fence, but the next guy envisioned a fortress, chaos would have 
reigned! If they had gotten very far, it would have looked ridiculous. They needed to agree on 
a common vision so they could work together harmoniously. 
 

 God accomplishes His purpose through people, but people need leaders to 
motivate and organize them for the cause. The people listed in Nehemiah 3 had been 
living there for years. But the wall didn’t get built until God raised up Nehemiah to lead the 
charge. Nehemiah wanted the wall to be built so that God’s name would be exalted in 
Jerusalem and His people would no longer be a reproach. Nehemiah knew that God would 
recognize his efforts. He was laboring to hear “well done” from the Lord (13:31). Motivation 
is a key to productivity. The difficult thing about motivating a group of people is that what 
motivates some turns off others. It is obvious from the smooth operation outlined in chapter 
3 that Nehemiah had done some extensive planning and organizing. He had figured out in 
advance how to go about this huge task. He broke the project down into manageable units. 
He assigned the available workers to the various units and worked to coordinate them so that 
everything fit together. Nehemiah couldn’t possibly have done all this work by himself. He 
had to entrust it to the workers and give them the authority to get the job done. Sometimes, 
to be honest, it is easier to do the job myself rather than to delegate it. But as the job grows in 
size, the necessity of delegation grows. Delegating does not mean dumping or dictating! To 
dump something on someone and walk away from it is not effective leadership. To dictate 
every detail is not to delegate with proper freedom. While Nehemiah delegated the work, you 
can be sure that he went around inspecting the progress, talking to his leaders, helping them 
keep things moving toward the goal.  
 

 Nehemiah 3:5 mentions in passing the nobles of Tekoa who refused to join the project, 
perhaps out of petty pride. To the nobles’ shame, the people of Tekoa built two sections of 
the wall, and some nobles from other towns rolled up their sleeves and went to work (3:9, 
12). The workers were willing to cooperate and coordinate with one another for the 
overall cause. While some worked in front of their own homes (as already noted), many 
others came from outlying cities to help (3:2, 5, 7, 13, 14, 16, 17). The workers were willing to 
complement each other for the overall cause. Everyone couldn’t do the same job. As Paul 
tells us (1 Cor. 12:12-30), the body is not one member, but many. Some workers were willing 
to work outside of their areas of strength. The priests (including the high priest) got involved 
building the Sheep Gate and a portion of the wall (3:1). One man made repairs with his 
daughters (3:12)! Apparently they did more than made lunch and lemonade! Some workers 
were willing to do the less glamorous or desirable jobs. Malchijah (3:14) repaired the Refuse 
(or Dung) Gate. It was at the south of the city, and opened to the Kidron Valley where the 
people brought all their trash to burn. There were probably a lot more volunteers to repair 
the Fountain Gate than there were for the Refuse Gate! But Malchijah realized that the job 
needed to get done, and he was willing to do it for the cause.  
 
 

                                                  (Adapted from Sermon series on Nehemiah by Steven J. Cole) 
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Food for Thought 
 

We Have Work To Do 
 

Faith never stands around with its 
hands in its pockets. When we are 
partners with the Lord, Our work is 
not in vain; Eternal blessings will 
abound His good will be our gain. 
 
 

For we are His workmanship, created  
in Christ Jesus for good works, which 
God prepared beforehand that we should 
walk in them. 
                      (Eph 2:10 NKJV)  
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Restoration 
A Study in Nehemiah 

 

Date      Lesson                      Text 
03/03  Introduction to Nehemiah 
03/10  Cried About a Wall             1:1-11 
03/17  Serving God                       2:1-20 
03/24  We Won!                           3:1-32 
03/31  The Lord Lives       Luke 24:13-35 
04/07  Opposition                          4:1-23 
04/14  Conflicts Within                  5:1-19 
04/21  Resisting Satan                  6:1-19 
04/28  Counting for God                7:1-73 
05/05  Spiritual Renewal               8:1-18 
05/12  Joy and Strength                8:8-12 
05/19  Repentance                        9:1-38 
05/26  Truth into Practice            10:1-39 
06/02  Ministry                             11 & 12 
06/09  Permissiveness                13:1-31 
06/16  Review and Summary 
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NOTES AND CROSS-REFERENCES 

 
 
 
 
To accomplish God’s purpose, we need a common vision for the task 

• Common vision through the One Spirit (1 Cor 12:4-8) 
• Common vision through one faith (Eph 4:4-6) 
• Common vision through unity (Eph 4:11-13) 

 
 
 
To accomplish God’s purpose, we need dedicated leaders who can help everyone work 
together 

• A leader must not mind if  the credit goes to others (1 Cor 3:8-9) 
• A leader must motivate people (1 Thess 5:11) 
• A leader must plan and organize (Prov 16:3; Prov 14:22) 
• A leader must delegate (Exodus 18:17-21) 
• A leader must give proper recognition (Phil 2:30) 
• A leader must oversee (1 Peter 5:2) 
• A leader must not get distracted by those who are not cooperative (2 Tim 2:23-26) 

 
 
 
To accomplish God’s purpose, we need willing workers who do their part 

• The workers were willing to complement, cooperate, and coordinate with one another 
for the overall cause (Eph 4:16) 

• Some workers were willing to work outside of  their areas of  strength (1 Sam 17:32-33) 
• Some workers were willing to do the less glamorous or desirable jobs (Luke 7:37-38) 


